
BO CONG THYONG 	 CONG HOA XA HOI CHU NGHIA VIET NAM 
TONG CONG TY CP BIA - MAK - 	DOc 14p — Tkr do — Hanh phtic 

NU'OC GIAI ICHAT HA NO! 

  

Ha N0i, ngay AO thang 4 /lam 2017 
SejOBC- HABECO 

BAO CAO THIXONG NIEN NAM 2016 

Kinh gixi: Uy ban chimg khoan Nha nuac 

I. Thong tin chung ve TOng COng ty co phAn Bia — Rtrov - 	giai 
khat Ha NOi (HABECO) 
I.1. Thong tin khai gnat: 

TONG CONG TY CO PHAN BIA — Rimy - 
NVOC GIAI KHAT HA NO! 

Ten viet tat 

Ten Tieng Anh 

HABECO 

Hanoi Beer Alcohol and Beverage Joint stock 
Corporation 

BIA HA NOI 

183 Hoang Hoa Tham, qudn Ba Dinh, thanh pha Ha 
NOi 

Dien thoai 	 (04) 3845 3843 

Fax 	 (04) 3722 3784 

Website 	 www.habeco.com.vn   

SO 0101376672 do ,So. 	hoach va Dau to Tp. Ha 
Gidy CNDKDN 	NOi cap. Dang lan dau ngay 16/6/2008. Dang ky  

• 9 	A 

thay doi lan 4 ngay 26/thang 05 nam 2016. 
2.318.000.000.000 ang (Hai ngan ba tram mithi 
tarn ty clong) 

Ngued dai dien theo 	Ong D6 Xuan Ha - Chu tich HOi clang quan tri 
phap luat 	 Ong Nguyen Hong Linh - Tong Giam doe 

1.2. Qua trinh hinh thanh va phat trien 

Cong ty Bia Ha NOi tien than la Nha may Bia Hommel thanh ldp nam 1890 
clued died Phap thuOc. Dau nam 1957, theo chinh sach phvc hai kink te% Nha may 

Ten Cong ty 

Bieu tugng cua  
Cong ty  

Tru so  

Von dieu le  
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Bia Hommel dugc khoi phuc lai va doi ten thanh NhA may Bia HA NOi, sau nay 
doi ten thanh COng ty Bia HA NOi. 

Nam 2003, TOng Cong ty Bia-Rugu-NuOc giai khat HA NOi dugc thanh lap 
tren ca so' to chirc lai Cong ty Bia HA NOi theo Quyet dinh so 75/2003/QD-BCN 
ngay 06/05/2003 BO truong BO Cong nghiep. 

TOng COng ty CO phdn Bia - Rugu - Nuac giai khat HA NOi dugc chuyen 
tir doanh nghiep NhA nuac sang Cong ty co phan theo Quyet dinh so 1863/QD-
TTG ngay 28/12/2007 va. Quyet dinh so 575/QD-TTG ngay 16/5/2008 cila Thu 
twang Chinh phii. TOng COng ty CO phdn Bia - Rugu - Nuarc giai khat HA NOi 
chinh thirc boat dOng theo loai hinh cong ty co phan theo giay chi:mg nhan kinh 
doanh (bang k3'7 fan ddu) so 0103025268 do SO' Ke hoach Dau tu va Thanh ph6 
HA NOi cap ngay 16 thong 6 nam 2008; thay dOi ran thir nhdt ngay 30/7/2010; 
thay doi lan thir hai ngay 21/8/2014; thay dOi ldn thir ba ngay 27/10/2014 va 
thay dOi ldn thir tu ngAy 26/5/2016. 

1.3. Nganh nghe va dia ban kinh doanh: 

, -NgAnh nghe kinh doanh: Kinh doanh cac loai bia, moll, nuac giai khat, 
con; vat tu, nguyen lieu, thiet bi phu ding co lien quan nganh bia, nrgu, nuac 
giai khat, cac loai huang lieu, nuac cot de san xuat bia, rugu, nuac giai khat; cac 
loai bao bi, nhan hieu cho ngAnh bia, rugu, nuac giai khat. 

-Dia ban kinh doanh: trong nuac va xudt khdu. 

1.4. MO hinh quan tri va bii may quan 15T 

HABECO dugc to chirc va boat,  dOng tuan thu theo Luat doanh nghiep, 
cac Luat khac có lien quan va. Dieu le to chirc va hoat dOng cila Tong cong ty co 
phan Bia - Rugu - Nuoc giai khat HA NOi dugc Dai hOi &mg co dong thAnh lap 
thOng qua ngay 09/6/2008, sira dOi lan thir nhat tai Dai hOi (tong co dOng thuong 
nien nam 2013 ngay 20/5/2013, sUa dOi lan thin hai tai Dai hOi dong co &rig 
thuong nien nam 2016 ngay 28/4/2016. 

MO hinh quan tri \TAN) may quan 1y HABECO &lac the hien qua so 6 to 
chirc sau: 
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TONG CONG TY CO PHAN BIA — RUIN — NGK HA NOI 

CENG TY CON 

1. CT TNHH MTV TM HABECO 

2. CT CP BIA HA NOI - QUANG TRJ  

3. CT CP DTPTCN BRNGK HA NOI 

4. CT CP BAO BI BIA - BIJOU - 

NGK HA NOT 

5. CT CP HABECO - HAI PHONG 

6. CT CP BIA NO1 - THAI BiNH 
7. CT CP BIA HA NOT - HAI PHONG 

8. CT CP BAO BI HABECO 

9. CT CP THLIONG MAI BIA PIN 

10. CT CP BIA THANH HOA 

I I. CT CP BIA HA NOI - HAI WONG 

12. CT CO PHAN CON Rtrou HA NOT 
13. CT CP BIA HANOI-HONG HA 

14. CT CP BIA - RUOU - NGK HA 

NOI - QUANG NINH 

15. CT CP BIA HA NOI -NAM DINH 

16. CT CP BIA HA NOI - NGHE AN 

17 CT CP BIA HA NOI - QUANG 

BINH 

CONG TY LIEN KET 

1. CT CP HAREC DAU TU VA 

THIJONG MM 

2. CT CP BIA HA NO1- Kim BA[ 

3. CT CP VAN TAI HABECO 

4 CT TNHH THUY TINH 

SANMIGUEL YAMAMURA HP 

5. CT CP DAU TU PHAT TR1EN 

HABECO 

4 

4 
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b. Gong ty con, cong ty lien ket : 
Tinh den ngdy 31/12/2016, HABECO có cac cong ty con, cong ty lien ket Wei rinh vuc san xua't kinh doanh chinh, von dieu 1e 
thuc gop, ty 1e soy hilu ctza Habeco nhu sau: 

Stt Ten cong ty Dia chi Linh vip 
host Ong 

Ty le bi'eu 
A quyet 

Ty le see 
him 

Gia tri von Op 

I Cong ty con 

1 CTTNHH MTV Thuong mai Habeco 183 Hoang Hoa Tham, Ba Dinh, Ha N6i. Thtrang 
mai bia 

100,00% 100,00%  
50.000.000.000 

2 CTCP Bia Ha N6i -Hai Dtrcmg 
Ph6 Quan Thanh, Phtrang Binh Han, Tp Hai 
Dtrang 

SX Bia 
55,00% 55,00% 

30.631.673.095 

3 CTCP Bia Ha N6i -Hai Pheng S6 16 ph6 Lach Tray, quan NO Quyen, Thanh 
ph6 Hai Pheng SX Bia 

65,01% 65,01% 
82.343.478.402 

4 CTCP Bia HA N6i - Nam Dinh S6 5 Duàng Thai Binh, thanh ph6 Nam Dinh, 
tinh Nam Dinh 

SX Bia 
51,00% 51,00% 

10.200.000.000 

5 CTCP Bia Ha Nrii - Thai Binh 309 14T Thtrang Kiet - Thi xa Thai Binh SX Bia 
66,31% 66,31% 

56.448.402.482 

6 CTCP Bia Thanh Hod 
152 Quang Trung - Thanh ph6 Thanh Hoa — Tinh 
Thanh Hod 

SX Bia 55,00% 55,00% 
82.689.355.104 

7 CTCP Bia HA N6i -Quang Binh 
TK 13 - Phtrang Bac 14 - Thanh pho Wing Hai - 
Quang Binh 

SX Bia 
62,05% 62,05% 

37.666.057.755 

8 
CTCP Bao bi Bia - Rtrou — Ntrac giai 
khat 

38 Duemg NO puye'n - Phtreyng May Chai - 
Quan NO Quyen - Tp.Hai Phong 

SX Bao bi 
68,95% 68,95% 

14.487.313.191 

9 CTCP Con ruou HA N6i 94 L6 Diac, quan Hai Ba Trung, Tp. Ha N6i SX Ruou 
54,29% 54,29% 

143.696.608.717 

10 CTCP Thtrang mai Bia Ha N6i 183 Hoang Hoa Tham, Ba Dinh, Ha N6i 
Thtrang 
mai bia 

60,00% 60,00% 
22.977.925.427 

11 
CTCP Bia - Ruou — Ntrac giai khat HA 
N6i - Quang Ninh 

LO 20 - Khu cong nghi'ep Cai Lan - Tp. Ha Long 
- Quang Ninh 

Thtrang 
mai bia 

52,64% 52,64% 
8.673.477.197 
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Stt Ten cong ty Dia chi 
Linh vire 
hoat d(ing 

Ty le bleu 
A quyet 

Ty re so' 
him Gia tri von Op 

12 
CTCP Dau to phat trier' COng nghe Bia 
Ruou - Nuot giai khat Ha N6i 

DuOng 206 — Khu cong nghiep Ph6 N6i A, huyen 
Van Lam, tinh Hung YEn 

SX Bia 
96,10% 96,10% 

223.535.805.853 

13 CTCP Bia Ha N6i - Nghe An 
Khu B - Khu CN Nam Cam - Khu kinh to Hong 
Nam - Qu6c 16 1A, huyen Nghi L6c, tinh Nghe 
An. 

SX Bia 

51,00% 51,00% 
91.800.000.000 

14 CTCP bia Ha N6i - 	uan Tri Q 	g 
SO 158 Nguyen Trai, phuo'ng 1, thi xa [Xing Ha, 
tinh Quang Tri 

SX Bia  
98,56% 98,56% 

106.581.700.000 

15 CTCP Habeco - Hai Phong 
Thi tan TruOng San - Huyen An Lao - Tp.Hai 
Phong 

SX Bia 
75,83% 66,69% 

106.709.356.000 

16 CTCP Bao Bi Habeco 
Lo 2 ha, cam Cong nghiep nha may Bia Ha N6i — 
Me Linh, YEn Nhan, TiEn Phong, ME Linh, Ha 
N6i 

SX Bao bi 
60,69% 60,69% 

15.476.000.000 

17 CTCP Bia Ha N6i — H6ng Ha PhuOng Van Phil, Tp. Via Tri, tinh Phil Tho SX Bia 
53,89% 53,89% 

53.885.000.000 

Tiing cong: 1.137.802.153.223 

II Cong ty lien doanh, lien het 

1 CTCP Bia Ha N6i - Kim Bai Thi tan Kim Bai, huyen Thanh Oai, Tp.Ha N6i SX Bia 
28,00% 28,00% 

11.200.000.000 

2 CTCP Van tai Habeco 
So 1207 cluerng Giai Phong, Phuemg Thinh Liet, 
Quan Hoang Mai, Tp.Ha N6i. 

. 
Van tai 

28,00% 28,00% 
8.304.865.190 

3 CTCP Dau to hat trien Habeco p 
P1 Tang 13, toa nha Harec, s6 4 Lang Ha, Ba 
Dinh, Tp.Ha N6i 

BDS  
45,00% 45,00% 

16.478.300.000 

4 CTCP Harec Dail to &Thuang mai S6 4A Lang Ha, Ba Dinh, Tp.Ha N6i BDS 
40,00% 40,00% 

27.305.100.155 

5 
CTTNHH Thus,  tinh Sanmiguel 
Yamamura Hai Ph6ng 

17A Throng NgO Quyen - Quan NO Quyen - 
Tp.Hai Phong 

SX Bao bi 
27,21% 27,21% 

52.605.154.819 
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Stt Ten cong ty Dia chi Linh vyc 
hoyt Ong 

TY10 bieu 
quyet 

Ty le s6 
him Gm till von gop 

6 Cong ty CP Bia HA NOi Hung Yen 89 SX bia 
25,00% 10,00% 

 
3.000.000.000 

Tong cong: 
118.893.420.164 



1.5. Dinh hur&ng phat trien: 

Thgc hien cac Chien lugc ve phat trien ben yang, kinh doanh hieu qua va 
xay dung ca cau to chirc viIng manh de trOr thanh doanh nghiep dan dau va yang 
manh trong nganh bia, rugu, nuerc giai khat tai Viet Nam va khu vgc, mang d'Sn 
cho khach hang cac san pham dam bao ATVSTP vai chat hxgng cao. 

1.6. Cac nal ro: 

- Su biSn d6ng cua chinh sach tai chinh tien to va gia ca cac dau vao 
nguyen nhien vat lieu chinh: lai suat, ty gia, gia dien, xang dau, gia malt, hoa, 
gao... 

- Su bien d6ng cua chinh sach thuS, dac biet la thuS tieu thy dac biet dOi 
vai bia, rugu. 

- Six bien d6i khi hau, dac biet trong nhfing nam gan day,khiSn thi tit 
cac nam khong tuan theo quy luat, nhfing nam mua ret, nom am keo dai anh 
huang lon den viec tieu thy san pham bia cac loai; 

- Chinh sach h6i nhap nen kinh to the giai, Viet Nam kf hip dinh TPP, 
tham gia lien minh kinh to A — Au dan den tinh hinh canh tranh ngay,cang khoc 
list tren thi truong do uong 	sir c6 mat ram r6 	nhang hang do uong lan  
tren the giai va trong khu vgc tai thi truerng trong nuov. 

II. Tinh hinh hoat &Ong nam 2016: 
, Nam 2016, T6ng cong ty tip tuc gap nhiSu kho khan trong hoat d6ng san 

xuat kinh doanh nhu canh tranh gay gat, thus TTDB tang, viec truy thu thus 
TTDB,... Tuy nhien, dugc sir chi dao tich cut cUa Chinh phU, B6 Cong Thuang, 
ding cac b6, nganh lien quan va no lgc cna tap thS can b6 cong nhan vien Tong 
cong ty, cac don vi thanh vien, cac doi tac, ban hang va dac biet la su Ung h6 cua  
ngued tieu dung, T6ng cong ty da no lgc de hoan thanh a mac cao nhat Ke 
hoach san xuat kinh doanh nam 2016. 

Tinh hinh san xuat kinh doanh nam 2016: 

Tinh hinh thgc hien mot s6 chi tieu chinh cua nam 2016 nhu sau : 

- T6ng san,lugng bia san xuat dat 522,6 trieu lit, tang 1,5% so vai ding kS,  
va bang 99,5% ke hoach nam. 

- T6ng san lugng bia tieu thy dat 525,9 trieu lit, tang 3,0% so vai ding kSi 
va bang 100,2% ke hoach nam. 

- Doanh thu tieu thy san pham chinh dat 8.127,6 ty d6ng, tang 8% so vai 
ding kST va bang 100,8% kS hoach nam; 

- Lgi nhuan truoc thus dat 805,1 ty d6ng, bang 93,4% so vai ding kST va 
bang 94,9% ke hoach nam; 
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- NOp ngan sach dat 2.079,9 tS7 dong, tang 5,6% so \Teri ding kST va bang 
101,1% k'e hoach nam; 

- Thu nh4p binh quan dm nguOi lao dOng dat 15,4 trieu dOngingubi/thang, 
tang 20,7% so veri ding kS7va bang 102,3% ke hoach nam. 

11.2. TO chtic va nhfin skr: 

a. Ban dieu hanh va Ke toan trifong 

TT Ho va ten Chtic vu Tom tat ly lich 

Ty le so.  hiru 

CP có quyen 

bleu quyet va 

cac CK khic 

do HABECO 

phat hanh 

1 
Nguygn Wong 

Linh 

TOng 

Giam doc 

- Gieri tinh: Nam 
- Ngay thang nam sinh: 
25/11/1960 
- Qu oc c tich: Viet Nam 
- Trinh dO CM: icy su may va 
cong nghe han, Thac sSr Quan 
tri kinh doanh, cir nhan Tieng 
Anh 

6.000 CP 

2 Tran Dinh Thanh 
Ph6 Tong 

Giam doc 

- GiOi tinh: Nam 
- Ngdy thang nam sinh: 
17/04/1969 
- Quoc tich: Viet Nam 
- Trinh dO CM: Tien sy boa 
hoc, Thac sS'T quan tri kinh 
doanh 

6.900 CP 

3 Vuang Toan 

, 
Pho Tong 

Giam doc 

- Gied tinh: Nam 
-Ngay thang nam sinh: 
27/6/1959 
- Quoc tich: Viet Nam 
- Trinh dO CM: Cu. nhan kinh 
to cong nghiep, Cir nhan Lu4t 

2.600 CP 

4 Nguyen Hai Ho 
Ph6 T&-1 

g 
Giam doc 

- Gied tinh: Nam 

- Ngay thang nam sinh: 
08/4 08/4/1960 

,:  - Quoc tich: Viet Nam 
- Trinh dO CM: K-"y su nhiet 
lanh 

8.200 CP 
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5 va Xuan Dung 

, 
Ph() Tong 

Giam doc 

- Gied tinh: Nam 
-Ngay thang nam sinh: 
02/02/1973 
- Quoc tich: Viet Nam 
- Trinh do CM:,  Thac sy sinh 
hoc, cir nhan ke toan 

0 CP 

, 
NO Que Lam 

Pilo T8ng 
— 

Giam doc 
Q6 	 uoc tich: Viet Nam 

- Gieri tinh: Nam 
- Ngay thang nam sinh: 
07/9/1972 

- Trinh d8 CM: Ky six the tao 
may, Cir nhan1u4t, Thac sy 
quan tri kinh doanh 

1.100 CP 

7 
Nguyen Thi Ngoc 

Anh 

, 
Ke toan 

trixong 

- Gied tinh: Nit 
- Qu8c tich: Viet Nam 
- Ngay thang nam sinh: 
06/12/1975 
- Trinh d8 CM: Cir nhan ke 
toan, Thac sy luat kinh te. 

0 CP 

b. Nhling thay c ai trong Ban didu hanh 
Nam 2016, HABECO khong có thay d8i nhan sir Ban dieu hanh. 

c. Sá luvng can b0, nhan vien. Chinh sach di i yeti nguiti lao tieing 

+ Tang so can b0, nhiln vien: 

T8ng s8 lao dOng ctia HABECO den thin diem 31/12/2016 la 747 ngithi, 

lao dOng binh quan nam 2016 la 750 ngtthi. 

❖ Chinh sach 	ngtroi lao ding: 

HABECO 1u8n thgc hien day du cac chinh sach d8i voi ngithi lao dicing 

theo dung Lua‘t Lao Ong va cac quy dinh cua Nha ntroc d6i voi cac doanh 

nghiep có von Nha nixoc tren 50%: 

- Chinh sach tien krung, thirong: Nguei lao dOng &roc hixong cac the d8 

ltrang, thuang theo vi tri cong viec, mirc d8 hoan thanh cong viec va ket qua 

kinh doanh cua T8ng cong ty. 

- Thu nhap binh quan: Thu nhap binh quan nam 2016 ctia CBCNV 

HABECO la: 15,3 trieu dong/1 ngued/ 1 thang. 
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- Che dO bao hiem: Dugc thvc hien day du the dO bao hiem xa h8i, bao 

hiem y te, bao hiem that nghiep theo quy dinh cua Nha nuck; ngoai ra ngtroi lao 

ding con dugc T&i.g cong ty 118' trg tham gia bao hiem than the. 

- Che dO phiic lgi: Ngtrei lao dOng dugc trg cap khi gia dinh hoac ban than 

dau 6m, c6 viec hieu, hST; dugc tang qua hien vat vao cac ngay Le, t6t, ngay kST 

niem; dugc ho trg chi phi nghi 

- Che do cham soc sirc khoe: Nguai lao dOng dugc kham sirc khoe dinh kST 

hang nam, kham benh nghe nghiep, phu 

- Chinh sach dao tao: Tong cong ty c6 ke hoach dao tao hang nam cho 

CBCNV cu the theo tirng chirc danh, vi tri cong viec, qua do CBCNV dugc 

thuang xuyen cap nh'at, nang cao kien thirc,lq nang, nghiep vu. 

- Cac the do khac: CBCNV 1u8n dugc T6ng cong ty tao dieu kien trong 

viec cai thien moi throng lam viec, dam bao an toan ve sinh lao dOng.... 

11.3 Tinh hinh dau fix va thu•c hien cac dir an: 

a. Ccic khocin dau low: 

Trong nam 2016, Tong cong ty da hoan thanh Dv an dau to nhu.  sau: 

- Dtr an dau tu xay dirng cong trinh chi nhanh, trung tam phan phi va gioi  

thieu san pham tai Viet Tri, Phu Tho (Dv an nhom B), dua vao sir dung ngay 

17/03/2016. 

- Dix an di defi day chuyen chi& lon cong suit 18.000 lon/gier tix Tong cong 

ty ve Cong ty Co phan HABECO — Hai Phong (Dv an nh6m C), du an da hoan 

thanh va dugc ban giao dua vao sir dung ngay 11/4/2016. 

- Dix an dau tu xay dirng kho chi nhanh tai Tuyen Quang (Dix an nham B), 

dir an dua vao sir dung ngay 01/11/2016. 

Cac dix an chuy'en tiep: 

Dv an dau to he thLg san xuat bia thir nghiem tai nha may bia Ha NOi —

Me Linh (Dv an nh6m B) 

Dv an dau to xay dung cong trinh kho dm chi nhanh Cong ty TNHH MTV 

thuong mai HABECO tai Nam Dinh (dir an nham C) 
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Du an diu to xay dung khu lien hop nha hang vuom bia Ha N8i tai Quang 

Tri (du an nhom C) 

Cac du an moi: 

Du an d'au to thay the may dan nhan tai day chuyen chit chai so 1 cong 

suit 30.000 chai/gib tai nha may bia Ha NOi - Me Linh (du an nhom C). 

Du an diu to sir dung loai lon, nip 211/202 tai cac day chuyen chi& ion dm 

TOng cong ty (Du an nhOm C). 

b. Tinh hinh hoat ding va tai chinh cut, cac cong ty con, cong ty lien k't: 

Tinh dan 31/12/2016, TOng Cong ty la Cong ty me, co 17 Cong ty con va 

05 Cong ty lien kat, trong do có 17 Cong ty hoat dOng trong linh vgc san xuit 

kinh doanh Bia - Ruou - NGK (bao gom ca TOng cong ty me), 4 Cong ty trong 

linh vuc phu tro nganh san xuit chinh nhu san xuit bao bi, kinh doanh dich vu 

van tai va 2 Cong ty trong hoat d8ng trong linh vgc bit dOng san. 

Tinh hinh hoat d8ng kinh doanh va tinh hinh tai chinh cua cac cong ty con, 

cong ty lien kat: 

Don vi tinh: Trisu d6n 

Stt Ten cong ty Doanh thu 
Loi nhu4n 
sau thue 

fling tai 
san 

Von chti s& 
hfru 

He so 
thanh 
town 

ngan han 
I Cling ty con 

1 
Cong ty TNHH MTV 
Thuang mai HABECO 8.010.796 146.106 889.076 50.000 0,94 

2 CTCP Bia HN - Hai Duang 189.203 17.111 174.026 155.312 6,29 

3 CTCP Bia HN - Hai Phong 247.168 4.440 285.351 157.496 0,47 

4 CTCP Bia HN - Nam Dinh 55.381 1.530 34.933 24.169 0,72 

5 CTCP Bia HN - Thai Binh 181.181 8.824 391.064 99.746 0,76 

6 CTCP Bia Thanh Hod. 582.145 11.861 344.772 219.821 1,61 

CTCP Bia IIN - Quang 
Binh 106.605 1.202 115.793 73.412 1,13 

8 
CTCP Bao bi Bia - Ruou - 
NGK 100.386 5.400 47.539 36.353 3,22 

9 CTCP C6n moll Ha NOi 270.746 (16.356) 819.218 732.931 5,72 

10 CTCP TM Bia Ha NO1 585.223 15.498 118.839 41.355 1,00 

1 1 
CTCP Bia - Ruou - NGK 
HN - Quang Ninh 360.245 1.481 77.083 30.787 1,39 

12 CTCP DTPT Cong nghe: 
Bia Ruou - NGK Ha NOi 515.449 21.702 615.706 286.065 0,64 

11/29 



Stt Ten cong ty Doanh thu Loi nhuin • sau thue 
TOng tai 

san 
Vim chii so 

him 

14 so 
thanh 
town 

ngan hin 

13 CTCP Bia HN - Ng4" An 534.273 (29.819) 489.373 200.302 0,55 

14 CTCP Bia HN - Quang Tri 199.774 (8.496) 225.785 98.417 0,25 

15 CTCP Bao Bi Habeco 146.541 6.548 146.311 44.803 0,94 

16 CTCP Habeco - Hai Phong 213.688 (7.437) 417.435 107.995 0,59 

17 CTCP Bia HN - Wing HA 228.066 18.147 201.696 103.236 0,58 

II Cong ty lien doanh, lien • ket 
1 CTCP bia HN - Kim Bai 140.889 5.838 110.443 48.142 0,22 

2 CTCP Van tai Habeco 126.088 4.893 90.470 62.093 2,66 

3 
CTCP Dau tophat tri& 
Habeco 3.336 (8.463) 22.247 22.024 35,70 

4 CTCP Harec DT&TM 40.989 19.338 145.178 119.736 8,43 

5 
CTTNHH ThuSi tinh 
Sanmiguel Yamamura Hai 
Phong 

420.772 70.810 445.966 341.670 3,39 

Tinh hinh hoat dOng san xuat kinh doanh cua cac cong ty con, cong ty lien 

ket cua HABECO: 

Trong nam 2016, c6 13/17 cong ty con cila T6ng cong ty c6 ket qua kinh 

doanh lai, 4 cong ty con c6 ket qua kinh doanh 176, bao g6m: CTCP Bia Ha NOi - 

Nghe An, CTCP Bia HA N6i - Quang Tri, CTCP Habeco Hai Phong va CTCP 

Con rugu Ha NOi. Ngodi to tai CTCP Bia Ha N6i - Nghe An do trich lap du 

phong phai thu kho doi, nguyen nhan phat sinh 18 chit'  yeu la do cac don vi vira 

meri hoan thanh dau to XDCB va dua vao san xuat. He thong thiet bi chua phat 

huy dugc cong suat thiet ke, chi phi khau hao va lai vay c6 dinh, chiem tST le  

16.n.. Ben canh do, thue suat thue TTDB tang tir 50-55% tir 1/1/2016, canh tranh 

trong nganh cling ngay cang gay gat da lam cho san luting tieu thu giam manh 

so voi ding kST. 

Tinh den 31/12/2016, c6 4/17 cong ty con cila T6ng cong ty c6 18 lily ke, 

bao g'Orn:CTCP C6n Rtrgu Ha N6i, CTCP Bia HA N6i - Thai Binh, CTCP Bia 

Ha NOi - Nghe An, CTCP Bia HA N'6i - Quang Tri va CTCP Habeco Hai 

Phong. CTCP Bia HA N6i - Quang Tri dang trong giai doan to ke hoach do dau 

to med. CTCP Bia Ha N6i - Ngh'e An 18 do trich lap du ph6ng phai thu kh6 doi 
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(50 tS,  dong trong nam 2016). Dan vi có lai trong na'm 2016 nhung con 18 My ke 

bao gom Cong ty CP Bia Ha Ni(l — Thai Binh. Dan vi nay con 16' lily ke do du an 

hoan thanh di vao hog &Ong chua san xudt du cong sudt thie't ke, chi phi khdu 
hao ton cong them phai chiu lai sudt vay cao trong giai doan d'au to dan den ket 
qua 18. Tuy nhien den nay, nhey cac bien phap h6' trg clang 130 cila TOng cong ty 
nhu tang san lugng chat mut cong sudt thik ke, on dinh chdt lugng san phdm va 

cac h8 trg bang cac cong cu tai chinh nh'am giam tai sudt vay von... nen k'k qua 

san xudt kinh doanh cua dun vi da timg buerc cai thien. L8 lily ke den 
31/12/2016 dm dun vi con 11,5 ty dOng. Ong ty du kin se CAI het 18 lily ke 

trong n'am 2018. 

11.4. Tinh hinh tai chinh (So lieu theo bao cao tai chinh cta chrot kiem toan cita 
Tong cong ty — cong ty me): 

a. Tinh hlnh tai chinh 
Dan vi: Trieu dong 

Chi tieu 2015 2016 % tang (+)/ 
giam (-) 

T6'ng gia tri tai san 6.812.018 6.797.424 99,79 

Doanh thu thuAn 6.831.525 7.674.742 112,34 

Lgi nhuan tir hoat deng kinh doanh 972.048 1.142.611 117,54 

Lgi nhuan khac 21.434 20.468 95,49 

Lgi nhuan truot thue 991.089 997.269 100,62 

Lgi nhuan sau thue 861.663 805.111 93,43 

TS,  1e lgi nhuan tra co tire 10% 15% 150,00 

b. Cac chi tieu tai chinh chit yEu 

Cac chi tieu 2015 2016 Ghi chti 

1. 	Chi tieu v" kith neing thanh tam 

+ 	He s6 thanh toan ngan han: 

TSNH/Ng ngan han 
2,14 3,00 

+ 	He so thanh toan nhanh: 

TSNH - Hang ton kho 1,98 2,81 

Ng ngan han 
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Cac chi tieu 2015 2016 Ghi chit 

2. Chi tieu ve co.  cciu van 

+ 	He s6 Ng/T6ng tai san 31,48 23,95 

+ 	He so Ng/Von chit so.  hau 45,97 31,50 

3. Chi tieu ve neing lu.c hocit clang 

+ 	Wing quay hang eon kho: 

Gia vein hang ban 18,4 21,52 

Hang ton kho binh quan 

+ 	Doanh thu thuA.n/T6ng tai san 1,002 1,129 

4. Chi tieu ve khci neing sinh 161 

+ 	He s6 Loci nhulan sau thu6/Doanh thu 
thuan 12,61 10,49 

+ 	He so Lgi nhub sau thu6/V6n chit 
so. hau 18,46 15,58 

+ 	He so Lgi nhulan sau thue'/T6ng tai 
san 12,65 11,84 

11.5. Co' cAu co dOng, thay dui yen dAu fix vim chit so.  him: 

a. Co phan: 

Tong so co phan: 	 231.800.000 co phan 

So luting c6 ph'an to do chuyen nhugng: 	231.800.000 ca phan 

b. Ca cau c6 dong: 

Nhorn co clang 
Wing SO CP 

Liam girl. 
TS71076n 

ditu Fe 
Co dong Nha nuerc 189.592.400 81,79% 
Co Tong chitin luov T4 doan Carlsberg 40.579.600 17,51% 
Trong do: - CTy TNHH TM Carlsberg VN 381.400 0,17% 

- Carlsberg Breweries A/S 40.198.200 17,34% 
Co (long khac: 646 c6 dong 1.628.000 0.7% 
Ting cong 231.800.000 100,00% 

c. Tinh hinh thay d6i von d'au to cua chit so hitu: Khong thay dui  

d. Giao dich c6 phieu 	Khong 

e. Cac chimg khoan khac: Khong 

III. Bao ca. ° va danh gia ciia Ban TOng giam 

III.1. Dinh gia ket qua hoat dOng san xua't kinh doanh nam 2016: 

14/29 



Danh gia tinh hinh hoat gong tren 2 linh vvc chinh la san xuat va tieu thu 
nhu sau: 

• Ve san xuat: 

Du bao truerc nhfing kilo khan trong nam 2016, ngay tir elan nam, Ttmg 
cong ty da xay dung ke hoach san xuat phir hop, tap trong vao cong tac dieu 
hanh san xuat dam bao sat voi cong tac tieu thu, lugng hang ton kho luon dugc 
gift er mire hop 13"/, dap irng,dugc nhu cau thi truang theo timg tiled vu, gong thai 
bao dam chat lugng san pham va bao bi san pham. 

Cong tac quail 15/ chi phi trong nam thirc hien tot, he thtmg dinh mire kinh 
to ky thuat thuong xuyen dugc ra soat, theo doi. Vat to nguyen lieu dugc cung 
img kip thoi, may nick thiet bi doge sira chira bao clueing dinh kST, phvc vv tot 
cho hog dOng san xuat, nang suat cac day chuyen san xuat hau het doge cai 
thien so veri nam truck. 

Chat lugng san pham on dinh, cac chi tieu hoa l3"/, vi,sinh 	 \"7  dam bao. 
thirc tuan 	quy trinh, nang cao chat lugng san pham de bao ve thuong hieu 
Habeco doge cac don vi thanh vien quan tarn va nghiem tuc thvc hien. 

Cac cong ty con, cong ty lien ke't trong to hop d'eu nghiem tirc chuan bi 
vat to dau vao, dam bao cac dieu kien ve may moc, thiet bi, thirc hien dung ke 
hoach san xuat dugc giao va hoan thanh tir 91% den 100% KH nam. 

• \/'' tieu thu: 

Nam 2016, T8ng cong ty da tieu thu dugc 526 trieu lit bia thuong hieu Ha 
NO1, tang 3% so vai cung kST va hoan thanh 100,2% Ke hoach nam. Trong do, b8 
san pham bia chai Ha Noi nhan xanh va bia lon Ha N8i nhan xanh co mire tang 
truang cao so vai cung kST, vugt ke hoach san xuat nam o'' rink cao, lan lugt la 
200,8% va 190,9%. 

Trong nam qua, cac khu vvc thi truong chinh cua Ttmg cong ty deu phai 
chiu sir canh tranh quyet liet. De gift yang, phat trien thi truerng va dat dugc tang 
tnrefng neu teen, Tong cong ty da no lvc thirc hien nhieu giai phap &rig 1)8, day 
manh va sir dung hieu qua ngu8n ngan sach danh cho cac hog dOng Marketing 
nhu: 

Cai tin phucmg thirc ban hang va quan 15/ ban hang; xay dung cac chuong 
trinh, giai phap &mg 1p'8 de thirc day tieu thu theo thang: thirc hien tot cac chinh 
sach ho trg cho the dai 	he thong tai trg cho cac nha hang,  dirge ma rOng va 
phat trien, xay dung chuong trinh khuyen mai cho 	san pham bia chai va bia 
lon nhan xanh tai thi truemg mien Trung, trien khai chuong trinh khuyen mai 
gist nap Bia lon vao dip Tet Nguyen clan theo thuong nien 

Nham lien tuc quang ba san pham cua T8ng Cong ty tci ngtthi tieu dung 
dirge rOng khap, nam 2016, Tong Cong ty da than gia vao nhieu h'8i chg, to 
chirc nhieu sir kien, le h8i tai cac khu du ,lich va tai trg cho nhieu chuong trinh 
trong va ngodi nu& hung den nhieu doi tugng lchach hang a nhieu lira tuoi 
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khac nhau, tong birac khdng dinh vi the, lam mai hinh,anh va nang cao gia tri  
thuang hieu Bia Ha N6i, &Ong thai phat trien them nhieu thi truang mai a cac 
yang sau, vimg xa,nham tang d6 phil 	thi twang...,  Tong ding ty cang ap 
dung quan he thong ban hang truv tuyen DMS.One doi vai cac tinh Nghe An, 
Ha Tinh va Quang Binh. Dong thai, cong tic cham soc va giai quyet khieu nai 
cua khach hang cling dugc Tong cong ty chu trong. 

Cong tic phan ph6i, van chuy'en bia thanh pham, vo chai ket den cac chi 
nhanh, kho, dai ly va cac cong ty thanh vien dugc thgc hien va kiem sok chat 
che, nhanh chong, dap Ung tot nhu cau cua khach hang va phuc vu tot cho san 
xuat. Trong nam, Tong cong ty da dua vao sir dung them ,1 kho, chi nhanh 
nang tong kho chi nhanh len 18 kho va chi nhanh nham phat trien N thong 
phan phoi, dam bao cho khach hang c6 the lay hang thuan tien, giam chi phi van 
chuyen. 

Ben canh viec phat trien va gift yang thi truing trong ntrac, T6ng cong ty 
dang xuat kh'au di mot s6 nu& a khu vu.c thi truang Chau A, Chau Au va chau 
Uc. 

111.2. Tinh hinh Tai chinh: 

Tinh hinh tai chinh cua T6ng cong ,ty lanh manh, tiem 	tai chinh tot, 
hoat dOng kinh doanh dat hieu qua cao. Tong COng ty khOng bi mat can doi tai 
chinh, von luu dOng rOng luon duang trong cac nam, tai thai diem 31/12/2016 
von luu d6ng rong dat 2.633,7 ty dong. 

Ty suit lcyi nhuan ten von CSH (ROE), ty suit lgi nhuan tren tong tai san 
(ROA) tai thai diem 31/12/2016 dat lan lugt 15,58% va 11,84%. Nhom chi tieu 
ty suit sinh loi ROE, ROA dm T6ng Cong ty deu dat a mirc cao so vai trung 
binh nganh phan anh tinh hinh sir dung von chu sa him, sir dung tai san tai Tong 
Cong ty mang 14i hieu qua san xuat kinh doanh cao. 

Ty suit to tai trg von cua Cong ty me cao so vai cac don vi ding nganh 
the hien mirc d6 to chu ve von cao, mat khac he so don bay thap the hien tiem 
hic tai chinh cua Tong Cong ty manh, dam bao phuc vu tot hoat dOng san xuat 
kinh doanh trong nam. 

a)Tinh hinh tai san: 

Tai thai diem 31/12/2016, T6ng tai san/ ngu'on von cua T6ng Cling ty dat 
6.797,4 tST &Ong, giam nhe 0,21% so vai cung kST. Quy mo san xuat kinh doanh 
dm Tong Cong ty, nguon von tang len lam co so tai trg de doanh nghiep ma 
r6ng hoat Ong kinh doanh. 

Co can tai san, ngu6n von hop 1)'7phii hop vai dac thii,hoat dOng san xuat 
kinh doanh 	Tong cong ty. Trong do tai san ngan han chiem ty trong 58,04% 
tren tong tai san, trong d6: 
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Khoan muc tien va tuong duang tien dat 1.374 ty d6ng, cac khoan dau to  
tai chinh ngan han là 1.533 ty (long (tang 62,1% so vai ding kST), day là cac 
khoan tien giri c6 kST han tai ngan hang nham mang lai doanh thu hoat d6ng tai 
chinh lan cho Tong cong ty tai tirng died kSr. 

b) Tinh hinh ng phai tra: 

Tai 31/12/2016, Ng phai tra cua T6ng cong ty là 1.628,56 ty d6ng, tang 
516,9 ty &mg, tuong img vai tST le giam 24,1% so vai cung kST nAm truac. Ta 
thay no phai tra chiem ty trong 23,95% ten tong nguon von va c6 xu huang 
giam so vai cung kST. 

Dieu nay cho thy co ciu ng 	tong cong ty tap trung 	yeti von 
chu so hau chiem tai 76.03%, phan anh tinh hinh tai chinh yang manh do do 
Tong cong ty co the Wan toan chu d6ng nguon von dap ling hoat d6ng san xuat 
kinh doanh. 

, 	He s6 kha nang thanh toan deu mirc cao. Cu the, a tit ca cac chi tieu he 
so kha nang thanh toan tong quat, he so kha nang thanh toan tarn thai va he so 
kha nang thanh toan nhanh deu,dat rink cao, gia tri luon lon han 1 (Dam,  bao 5 
theo quy dinh). Dieu nay cho thay kha nang thanh toan dm Tong Cong ty rat an 
toan. 

De giam bat phu thu'ac vao ty gia ngoai to trong kinh doanh va tao moi 	S 
truang canh tranh giaa cac nha cung cap nham mua nguyen vat lieu dau vao vai  
gia ca. hop 15T nhat, Habeco duy tri thgc hien nhap hang qua cac cong ty thuong 
mai trong nuac, chu d6ng trong viec xay dung va thgc hien ke hoach san xuat 
kinh doanh ducyc on dinh va dam bao tien d6 thai gian 

111.3. Nhiing cal tien ve 	cAu to chfrc, chinh sach, quail 17: 

• Va ca cdu to chirc, quail VT: 

- Xay dung m6t s6 quy the not 17,0 phuc vu Ong tac quan tri: 

- Ban hanh Quy the quan 13'T can b6 (sira d6i), Quy the quail ly Ngueri dai 
dien pWan von cua HABECO tai cac Doanh nghiep klaac (ban sira d6i) de phii 
hop vai yeu c'au cong tac guar-11Si dieu hanh hien nay. 

- Ban hanh Quy the tra thu nhap cua Cong ty me; Ban hanh he th6ng 
thang bang luang, phu cap luang, quy dinh thang bang luting va nguyen tac 
chuyen xep luang tham gia BHXH; Quy dinh ve thanh toan luting va cac khoan 
phu cap luang phu hap vai cac quy dinh mai cua phap lust va dap irng yeu c'au 
quan 1ST, dieu hanh. 

• Ve cong tac chit luting: 

Tang cuang cong tac quan ly, giam sat chit luting tai cac cong ty san xuat 
san phim mang thuang hieu T6ng cong ty: Cir 05 dai dien chit luting Ten 5 
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cong ty: Cong ty CP Bia HN-Hai Phong, Cong ty co phan Bia HN-Quang Binh, 
Cty CP Bia HN-Kim Bai, Cty CP Bia HN-Thai Binh, Cty CP Bia HN-HOng Ha. 

• Ve cong tic kiem tra: 

TOng cong ty phi hop veri Ban kiem soat to chirc cac dgt kiem tra tinh 
hinh hoat dOng kinh doanh cua cac don vi có von gap cua HABECO, kip thai 

chin chinh; nam bat day du cac thong tin dm cac doanh nghiep thong qua Nguai 
dai dien la CO &rig tham gia vao cac guy& dinh cua Dai hOi dOng co &Ong, HOi 
dOng quan tri theo quy dinh cUa Phap luat. 

• Ve the dO chinh sach: 

- Tiep tvc tri'en khai xay dgng he thOng mo to cong viec, tieu chuan chirc 

danh va xay dung N thOng luang, thuong cua COng ty me. 

-Nghiem ttic thgc hien ve the dO tien luang, tien thuong, thit lao cua  

BQLDH, Ke toan truong, thanh vien BKS. 

- Thgc hien day du the dO chinh sach dOi vii Ngtrai lao d'Ong theo quy 
dinh cua phap luat hien hanh. 

111.4. Ke hoach nam 2017: 

- Doanh thu tieu thu sp chinh: 8.743,4 ty dOng. 

- Doanh thu tieu thu sp chinh (khong bao gom thue TTDB): 7.092 ty 
dOng. 

- Tieu thu bia thuong hieu Ha NOi cac loci : 537 tri'eu lit. 

- Lgi nhuan sau thue 	: 808,6 ty dong. 

- NOp ngan sach 	 : 2.232,6 ty dOng 

- CO tire nam 2016 	: 15% 
IV. Dinh gia ciia Hiii dOng quan tri ve cac hoat diing cua TOng cong ty: 

Tinh hinh the gieri nam 2016 co nhi'eu bien dOng, chira dung nhieu y'eu to  
anh huang den moi truong kinh to - chinh tri - xa hOi toan cau. Trong dO clang 
chit y la nhfing sg kien lien quan den ket qua cuOc cuOc bau cir TOng thOng My 
(din den nhung chinh sach mai dm tan TOng thong nhu: rut khoi hiep dinh TPP, 
gia tang bac) hO thuong mai..), viec Anh flat khoi COng dOng chung Chau Au, gia 
Wang lugng phuc hoi On dinh, tang truong GDP cna Trung Qu'Oc o mix thip 
nhit trong 26 nam qua. 

DOi vai Viet Nam, nen kinh to da có mirc tang truong kha On dinh. Thi 
twang bia Viet Nam tuy khong con duy tri tOsc dO tang truong cao nhu giai doan 
2010 — 2015 nhung van dugc danh gia la thi truong hap din nhit the gioi thu but 
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nhieu dau to nu& ngoai vai tiem Luc tai chinh manh me. Chi s('') tieu thu toan 
nganh ding nghiep the bien, the tao tang 11,1% so yai cung kY nam truck, d'ac 
biet la nganh san xuat d'o uo'ng tang 13,1%. Day la nhang thun lgi chung cho 
boat Ong san xuat kinh doanh caa doanh nghiep. 

,Ben canh nhung dieu kin thuan lgi nhu ten, HABECO cung clang gap rat 
nhieu kho khan, do la su canh tranh ngay cang gay gat gift cac doanh nghiep 
trong nganh; thi yeu cua ngtred tieu dung nhieu thay doi do ho co nhieu lua chon 
doi vii cac san pham bia, dan,den,su dich chuyen clang ke ye phan khac, chung 
loai san pham. Vic tang thu suat thue tieu thu d'ac biet dr 50% len 55%; six 
thay doi ye cach 	 san ,tinh thue tieu thu dac biet trong nam 2016; gia ca cac yeu to  
xuat dau \Tao bien dOsng phirc tap, gia mot so nguyen,lieu chinh tang cao trong 
nam 2016; chinh sach han the sir dung do uong có con, chinh,  sach tang Luang 
toi thieu yang \TA. Luang tinh BHXH...da anh huong truc tip den yiec thuc hien 
cac chi tieu ke hoach san xuat kinh doanh caa HABECO. 

Ke't qua thuc hien cac chi tieu caa hoat &Ong san xuat kinh doanh 2016: 

- San lugng san xuat bia Ha Ni0 dat 522,61 trieu lit, bang 101,47% so yed 
cung kY ya bang 99,54% so yoi ke hoach nam. 

- San lugng tieu thu bia Ha NOi dat 525,997 trieu lit, bang 103,02% so \Tad 
cung kY va bang 100,19% so yoi ke hoach nam. 

- San lugng san xuat rugu cac loai dat 6,57 trieu lit, bang 89,14% so yOi 
ding ky ya bang 65,86% so yen ke hoach nam. 

- San lugng tieu thu rugu cac loai dat 6,07 trieu lit, bang 80,93% so vai ding 
kY ya bang 73,37% so voi ke hoach nam. 

- TOng doanh thu ban hang ya cung cap dich vu hop nhAt (khong bao g6m 
thue TTDB) dat 10.301,54 ty dong, bang 103,92% so yai cung kY. 

- Lgi nhuan truck thue hgp nhAt dat 1.049,81 ty dllig, bang 86,98% so vii 
cung kY. 

-1\14 ngan sach dat 4.863,36 ty d'ong, bang 104,75% so yeti cung ky ya bang 
101,71% ke hoach nam. 

- Cac chi tieu ve san lugng san xuat, san lugng tieu thu, doanh thu, lgi nhuan 
truac thu ya nOp ngan sach cua HABECO trong nam 2016 deu tang truang so 
\Teri cung ky ya ke hoach nam. 

IV.1. Dinh gia cac mat hoat thing ciia Cong ty: 

Ket qua thirc hien Nghi quyet Dai hiii &Ong co gong thuiYng nien 2016: 
- Ve thuc hien ke hoach san xuat kinh doanh nam 2016 : 
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- TOng san lugng bia tieu thu: 525,99 trieu lit, dat 100,19% k'e hoach tai 
Nghi quyet DHDCD 2016. 

- Doanh thu tieu thu san phan chinh (khOng bao Om thue TTDB): 
6.629,06 ty dog, dat 101,48% Ice hoach. 

- Lgi nhuian truck thue: 997,26 ty d'ong, dat 100,62% ke hoach. 

- Lgi nhuan sau thue: 805,11 ty dOng, dat 94,87% Ice hoach. 

- Mirc chia co tirc (du kien) : 15%, dat 100% ke hoach. 

- Ve viec thuc hien phuung an phan chia lgi nhuSn nam,  2015, quyet toan 
tien luang, thU lao cUa thanh vien HDQT va Ban kiem soat deu dugc thuc hien 
nghiem bac theo Nghi quyet. 

- Ve viec 1)6 sung ten viet tat "Bia Ha NOi" trong Dieu le TOng cong ty va 
tren giay Chimg nhan Dang 1(7 doanh nghiep. ( Khong thuc hien do khOng phil 
hop voi quy dinh dm Lust doanh nghiep ve viec b6 sung ten viec fat). 

, - Ve viec sda ai, b6 sung Dieu le dm TOng cong ty (Da lien hanh sira dt)i 
Dieu le to chirc va hoat dOng dm TOng cong ty phil hop lied cac quy dinh dm 
Luat doanh nghiep 2014.) 

IV.2. Dinh gii ciia Hiii dling quin tri ye hoat diing ciia Ban Tiing giim dOc: 

Ket qui giim sat va h; try ciia HDQT deii WA Ban dieu hanh. 

- HDQT luon quan tam sau sat den hoat dOng kinh doanh dia. HABECO. 
Tir do, dua ra cac chi dao kip thiyi va he) trg Ban dieu hanh trong cong tac dieu 
hanh. 

- Viec cung cap thong tin, bao cao cho HDQT dugc Ban dieu hanh thuc 
hien thu mg xuyen \Ta day dii, phuc vu kip tiled cho cong viec chi dao, giam sat 
dm HDQT do'i voi Ban dieu hanh. 

- Cac Nghi quyet cna Dai hOi dOng co &rig, HDQT dugc tri'en khai d'Ong 
Ix), nhat quan va hieu qua, kip tiled thong tin bao cao va dieu chinh fi len trinh 
thuc hien phii hop voi tinh hinh thuc to va yeu can dm HDQT. 

Ket qui giim sat dOi yeri Tiing giim dOc 

- Thuc hien dung nhiem vu, quyen han dia. TOng giam dOc,dugc quy dinh 
tai Luat Doanh nghiep va Dieu l' to chirc va hoat dOng dm Tong cong ty co 
phan Bia — Rugu — Nuck giai khat Ha N'Oi; 

- Da to chic thgc hien cac Nghi quyet dm Dai hOi dOng co (tong va HOi 
dong quan tri; dieu hanh moi boat &Ong san xuat kinh doanh, cong tac dau to vOi 
nhang bien phap him hieu; 
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- ThuOng xuyen bao cao, xin y kien chi dao cua 1116i dOng quan tri, darn bao 
cong tac lanh dao, chi dao moi linh vvc boat &Ong ciaa Cong ty me theo quy dinh 
cUa Phap luat, the do chinh sach cua Nha nuac va Dieu le cua HABECO. 

IV.3. Dinh htromg hoat cling nam 2017: 

, Nam 2017 tiep tuc la mot nam co nhieu co.  hOi va thach thirc. Du.  bao kinh to  
the gi6i va thi taring hang h6a se tiep tuc chiu tac dOng tir cac cuOc khUng hoang 
chinh tri, tranh chap chU quyen tai nhieu khu vut ten the gioi, c6 kha nang anh 
hugng den kinh to trong nuac. 

Viec hinh thanh COng dong kinh to ASEAN (AEC) vai nhang muc tieu 
chung va viec 14/ ket, trien khai cac Hiep dinh thuang mai to do FTA rang lai 
nhieu co hOi, nhung ding tao ra nhang thach thirc rat lin cho cac doanh nghiep. 
Tuy nhien, nen kinh to dugc danh 	la tiep tuc duy tri da tang twang, nhu cau 
tieu dung se tiep tuc dugc cai thien nho nhang chinh sach tich cgc to phia chinh 
pha 

Doi voi TOng ding ty, gia ca cua cac nguyen nhien vat lieu dAu vao van con 
nhieu bien dOng kho luong, anh huong cUa chinh sach,thue TTDB, ap lgc duy tri 
mirc tang truing ve lgi nhuan, cac chinh sach han the tac hai cua rugu bia, tinh 
hinh thei tiet, ap,  lvc ti.r cac doi thU canh tranh trong nu& va nuac ngoai ten thi 
truOng truyen thank. se  tiep tuc anh hugng den nhu cau tieu dung ten thi truing 
va hoat dOng san xuat kinh doanh cua Tong ding ty. 

Danh gia truo.c tinh hinh nay, de dam bao thirc hien nhang muc tieu san xuat 
kinh doanh da de ra, Tong ding ty da xay dung nhang dinh huong va giai phap doi 
voi tong linh vvc cong tac nhu sau: 

• Ve cong tac san xuat : 

- Theo dOi sat va can doi hoat dOng san xuat tai cac don vi thanh vien dam 
bao dive hien tot cac muc tieu cua ke hoach nam, dam bao hoan thanh ke hoach 
nam o rndc cao nhat tren toan he thong. 

- Tiep tuc nang cao hieu qua san xuat kinh doanh, phat huy Wang lvc hien 
c6, 	ding day manh san xuat, va tieu thu cac san pham dang c6 lai the tren 
thi truing. 

- Thgc hien tot cong tac sira chila bao du'a'ng may m6c, dam bao dap img 
tot yeu cau cua san xuat. Nang cao nang lgc may moc thiet bi, khai thac va phat 
huy c6 hieu qua cac thiet bi da dua vao san xuat de tang san lugng san pham. 

- Thuc hien viec kiem sok chi phi, trien khai alp dung dinh mirc kinh to k5/' 
thuat de kiem soat, ra soat lai cac khau trong qua tranh san xuat, luu thong a net 
kiem t6i da cac chi phi san xuat, quail 157. 

- Chia trong cong tac phat huy sang kien cai tien ky thuat, sang kien trong 
cong tac quan ly, tuyen truyen 3'T thirc tac phong cong nghiep, van boa doanh 
nghiep, bao ve moi truing cho ngued lao dOng nham phat huy toi da tinh sang 
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tao, trinh do, Wang luc cua ngithi lao dOng. 

• Ve cong tac thi truemg: 

- Xay dung ke hooch marketing nam 2017. 

- Phi hgp v6i cong ty tu van chien lugc thuc hien dinh vi, lam moi 
thuong hieu va cac san pham Bia Ha NOi. 

- Tiep tuc trien khai thi diem he thong quail 1)'T ban hang truc tuyen. 

- Hoan thien he th6ng kenh phan ph6i, ban hanh chinh sach ban hang nam 
2017, phoi hgp v6i cac don vi,  thanh vien trong viec ding co va phat trien thi 
trithng cho cac san pham ciao. Tong cong ty. 

- Xay dung va trien khai cac chuong trinh khuyen mai, hi; trg ban hang 
hang thang cho cac dai ly, khach hang cap 2, cac nha hang trong diem. Trien 
khai chuong trinh khuy'en mai true tiep cho ngoai tieu dung nham tan dung co 
hoi thi trueng, kich thich tieu thu cac san pham bia chaff Ha NOi 330 ml, be, san 
pham bia nhan xanh va bia lon Ha NOi nhan dip he va t6t 2017 - 2018. 

- San xuat phim quang cao, thuc hien truyen thong quang cao thuong hieu 
cac san pham bia Ha NOi tren truyen hinh, Internet, bac, mong, bao giay, bien 
hieu ngoai trai, phuong tien van tai... 

- T6 chirc six kien, le hoi Bia Ha Noi tai cac khu du lich va tai trg cho 
nhieu chuong trinh trong va ngoai nuoc, tham gia cac chuong trinh binh chon 
thuong 	nham quang bd va phat trien thuong hieu Bia Ha NOi. 

- Tiep can va tim kiem khach hang m6i, day manh hog dOng xua't khau, 
quang ba thuong hieu bia Ha Noi ra thi trueng nu& ngoai. 

• Ve cong tac to chirc lao dOng: 

- Trien khai thuc hien phuong an thanh lap Nha may Bia Ha Noi - Hoang 
Hoa Tham sau khi coy kien cua BO Cong Thuong va HDQT Tong cong ty. 

- Tiep tuc dao tao theo d6i tugng, trong do trong tam huong toff cac khoa 
, 	7. ve quan tri ve thuong hieu, thiet bi va cong nghe cao. 

• 	Ve cong tac tai chinh ke toan: 

- Tiep tuc xay dung va trien khai cac phuong an h(') trg tai chinh 
cac cong ty thanh vien gap kh6 khan. 

- Dam bao cong 13,6 thong tin BCTC theo quy dinh cua nha nu6c d6i \Tod 
cong ty niem yet. 

- Khai thac cac dich vu ngan hang voir  mirc 11'6 trg 	chinh canh tranh 
nhat t6i cac don vi thanh vien nham tai co cau nguon von va giam chi phi tai 
chinh trong qua trinh vay von ngan hang de phuc vu cong tac SXKD. 

• Ve cong tac d'au tu xay dung co ban: 

- ThuOng xuyen ra soat 14i tier' dO cua cac du an de c6 Nen phap chi dao, 
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giam sat, VT 12 kip the cac van de phat sinh nllam diy nhanh tin do dau tu. 
Chu 2 cac van de ye chat luting va thu tuc phap ly cua tirng dg an dau tu. 

- T6 chirc thgc hien viec giam sat, danh gia dau tu mot ca.ch thuOng 
xuyen, cong co, cap nhat nhitng kien thirc, quy dinh roei cua Nha nuerc trong 
linh vgc dau tu xay dung de thgc hien dung. 

• Cong tac quan ly va nang cao chit luting san phim: 

- Tiep tuc theo doi, giam sat cong tac san xuat, chit luting, tinh hinh sir 
dung nguyen vat lieu, tinh hinh phan tich, kiem soat chat luting tai cac don vi 
san xuat, dam bao thong tin nhanh chong, kip theri thong qua mang luoi Dai dien 
chat luting va Giam sat chit luting cac cong ty san xuat Bia thuong hieu Ha N6i. 

- Giam sat chit the viec xuat, nhap bia thanh phim tai cac cong ty san 
xuat bia Ha Ni;6 tinh hinh luu kho, dao kho, bao quan san pham tai cac Kho/ 
Chi nhanh thu6c MTV theo dung HD.01/QM, tranh tinh trong ban Ian vimg tren 
thi trueng. 

- Tang cuerng ding tac kiem,  tra giam sat ding tac quan chat luting tai 
cac cong ty trong dieu kien san xuat cao diem, ra soat cac nguy co gay ra 18i de 
cal tien he thong. 

- Tiep tuc ciao tao cam quan theo phuong phap mei cho 3 cong ty con lai 
trong he thong nhu Cong ty Bia Habeco Hai Phong, ID, Trading 89. 

- Nghien ciru trien khai tip dung mot s6 phuong phap phan tich mei nhu 
SO2; dinh luting dO oxi hoa, dg doan tuoi bia bang may quang pho; phan tich 
mot so hap chat int:1i co ban trong bia... 

- Nghien ciru cac phuong phap kiem tra cac chi tieu chuyen sau han de 
danh gia chat luting bia ca ye h6a ly, vi sinh, cam quan. 

- Dua viec kiem soat KPIs tra thanh cong cu kiem soat san xuat, chit 
lugng hieu qua. 

- Thgc hien 5S c6 hieu qua tai cac don vi san xuat bia Ha N6i. 
• Cong tac nghien cim phat trien san phim mai: 

- Day manh cong tac nghien ciru phat trien san phim mad de thgc hien 
muc tieu da clang hod san pham, dap irng nhu cau thi truerng va chuan bi dua ra 
thi truerng trong cac nam tiep theo. 

- Tiep tuc thgc hien cac dg an cap Nha nudrc theo ke hoach. 

V. Quail tri cong ty 

V.1. 1-1(ii ding quan 

a. Themh vien viz ca cau HOi atong vain tri 
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TT Ho va ten ChIrc vu HDQT 

So chfrc 
danh 

thanh vien 
HDQT tai 

cong ty 
khic 

Ty l'' so' hfru CP eó 
quyen bieu quyet 

1 D Xuan Ha Chu tich HDQT 01 - So CP dai din: 
85.282.400 

- S6 CP sa hau:0 

2 NguyZn Wing Linh Thanh vien 

Tong giant doc 

03 - SO CP dai diem  
34.770.000. 

- S6 CP ser hini: 
6.000 

3 TeAn Dinh Thanh Thanh vien 

PhO T6ng Giam do'c 

04 - So CP dai dien:  
34.770.000 

- So CP so.  him: 
6.900 

4 NguyenThi Nga Thanh vien 0 - SO CP dai dien: 
34.770.000 

- S6 CP so.  him: 0 

5 Tayfun Uner Thanh vien 0 - SO CP dai dien:  
39.945.400 

- So CP so.  him: 0 

b. Hoot crOng ciia HOi dimg quit' n tri  

Trong Warn 2016, de chi dao, giam sat hoat dOng san xuat kinh doanh cda 
toan he thong HABECO, cac thanh vien trong HDQT da lam vic vai tinh than 
tich 	can trong, HDQT ban ,hanh 21 Nghi quyh, trong do 11 Nghi quy6t 
thong qua cac phien hop trirc tiep cua HDQT HDQT va 10 Nghi quyet thong 
qua vi& xin y kien thanh vier' HDQT bang van ban. Doi \Teri cac nghi,quyet cua  
HDQT da dugc thong qua, hang thang deu dugc giam sat tien trien khai va 
bac) ca.() ket qua trong tirng phien hop HDQT. 

, Cac Nghi quyet 	HDQT trong nam 2016 thong qua cac van de chinh 
sau: 

• Ve tai eau truc doanh 

Thgc hi@-1 chu truang thodi von tai cac doanh nghip ngoai nganh dugc 
BO Cong thuong phe duy't, Tong cOng ty gang tich cgc then khai viec thoai von 
dau tu ngoai nganh tai Cong ty 

Co
P Harec Dau tu va Thucmg mai, Cong ty CP 

Bat dOng san Lilama, Cong ty o phan Dau tu va Phat trien Habeco, Cong ty CP 
Sanh sir thily tinh Vi't Nam va Trixemg dai hoc Cong nghip Vinh. 

Thgc hien clang ky giao dich co phiL teen san Upcom thang 10/2016. 
Hien tai da niem yet co phieu Habeco tai So giao dich chirng khoan TP. HCM. 
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Thvc hien chii trucmg thodi von cua Nha nuerc tai HABECO ( hien tai 
HABECO da trinh BO Cong Thuang xem xet, quyet dinh phuang an thodi von). 

• Ve to chirc — lao dOng. 

Thanh lap Chi nhanh T6ng Cong ty Bia — Rucru — Nuerc Giai khat Ha NOi 
— NhA may bia HA NOi — Hoang Hoa Tham. 

• Ve hoat &Ong dau tu. 

Cac du an da }loan thanh: 

Dv an dau tu xay dung cong trinh chi nhanh, trung tam phan phi va gioi 
thieu san pham tai Viet Tri, Phu Tho (Dv an nhom B), dua \Tao sir dung ngdy 
17/03/2016. 

Dv an di cleii day chuyen chit lon cong suat 18.000 lon/gief tir TOng cong 
ty ye Cong ty CO phan HABECO — Hai Phong (Dv an nhom C), du an da hoan 
thanh va &roc ban giao dua vao sir dung ngdy 11/4/2016. 

Dv an (tau tu xay dung kho chi nhanh tai Tuyen Quang (Dv an nhom B), 
du an dim \Tao sir dung ngay 01/11/2016. 

Cac du an chuyen tiecp: 

Dv an dau to he thong san xuat bia thin nghiem tai nha may bia HA NOi —
Me Linh (Du an nhom B) 

Dv an dau tu xay dung cong trinh kho dm chi nhanh Cong ty TNHH 
MTV thucmg mai HABECO tai Nam Dinh (du an nhom C) 

Dv an dau tu xay dung khu lien hop nha hang vuem bia HA NOi tai Quang 
Tri (du an nhom C) 

Cac du an moi: 

Dv an dau to thay the may dan nhan tai day chuyen chit chai so 1 cong 
suat 30.000 chai/gier tai nha may bia HA NOi — me Linh (du an nhom C). 

Du an dau tu sir dung loci lon, nap 211/202 tai cac day chuyen chit lon 
cua T6ng cong ty (Dv an nh6m C). 

c. Hoot dOng cfia thanh vien HOi thing quiin tri dOc 	(Khong co) 

d. Danh sack thank vien HOi thing quail tri có ch ling chi dew tao ve quiin tri  
cong ty: 

- Ong Do Xuan Ha — Chu tich HDQT. 

+ Thac sy quan tri kinh doanh. 

- Ong Nguyen HOng Linh — Thanh vien HDQT — T6ng giam d6c. 

+ Thac s'S-T quan tri kinh doanh. 
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- BA NguyL Thi Nga — Thanh vien HDQT — Giam d6c cong ty TNHH 

Thuang mai MOt thanh vien Habeco. 

+ Chimg chi ciao tao CEO chuyen nghiep. 

- Ong Trail Dinh Thanh — Thanh vien HDQT — PhO TOng giam d'Oc TOng 
cong ty 

+ Thac s57' quan tri kinh doanh. 

V.2. Ban Kim soat 

a. Hoat d(ing dm Ban Kiem soat: 

- Thvc hien giam sat, kiem,tra tinh hop 	hop phap, tinh trung thvc va 
mire d8 can trong trong quan 1y, diet' hanh hoat dOng kinh doanh cila Tong Cong 
ty. 

- Giam sat va tham gia &mg Op 3'7 kin xay dung, hoan thien cac Quy 
the quail tri not 1)8 cua Habeco tao co sec phop 1ST cho cong tac quan ly dieu hanh 
san xuat kinh doanh cua Habeco. 

- Giam sat viec chap hanh cac nghia vu cua Cong ty theo quy dinh cua  
Phap lua.t nhu nghia vu ye thud dc3i voi Nha Nuck, BHXH, BHYT cho nguoi lao 
dOng va cac nghia vg khac. 

- Tham gia TO cong tac cua TOng Cong ty thgc hien xem xet chap thuan 
Bao cao tai chinh 6 thang va ca. nam 2016 tai cac COng ty thanh vien. 

- Thgc hien tham dinh Bao cao tai chinh rieng, Bao cao tai chinh hop 
nhat va phuang an phan phoi lqi nhuan nam 2016 theo qui dinh tai Quyet dinh 
so 1885/QD-BCT ngdy 17/5/2016 cila BO Cong Thucmg. 

- Tham gia cac culoc hop thuemg kS7 va bat thueYng cua HDQT va mot so 
cu'Oc hop can thiet ciia Ban dial hanh. 
b. Giam sat tinh hinh hoat Ong va tai chinh ciia HABECO nam 2016 
b.l. Ket qua kinh doanh va mot se chi tieu danh gia tinh hinh tai chinh cua  
Cong ty me (theo BCTC rieng Cong ty me): 

- Doanh thu ban hang va cung cap dich vu nam 2016 dat 7.675,88 
ty dOng, tang 844,36 ty dOng tuang tang \Teri ty le tang 112,35% so voi nam 
2015. 

- TOng lgi nhuan truck thud dat 997,26 ty dOng, bang 100,62% ke hoach 
nam, bang 100,62% so voi nam 2015. 

- TOng lgi nhuan sau thud dat 805,11 tST dOng, bang 94,87% k6 hoach nam, 
bang 93,43% so vgi nam 2015. 

- Ty sudt lgi nhuan sau thud/Von di'eu le dat 34,73%. 

- He se; bao toan von: 1,11 Fan. 
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- Ng phai tra/VOn chU so hiru: 0,32 ran 

- He so kha nang thanh toan (TOng nguOn von/ ng phal tra): 4,17 ILI. 

- Ty le von d'au to ra ngoai nganh tren von gop cua chU se( him 3,32%. 

Cac chi tieu ve tai chinh neu tren cho thay Cong ty me - HABECO có tinh 
hinh tai chinh lanh manh, von dugc bao toan va phat trien, kha nang thanh toan 
cac khoan no cua doanh nghiep tot, ty le ng phal tra tren von chil so him thap the 
hien kha nang to chu ve tai chinh cua doanh nghiep tot. 

b.2. Ket qua kinh doanh cila TOng Cong ty (theo BCTC hip nhAt): 
- Doanh thu ban hang va cung cap dich vu nam 2016 dat 10.031,54 -CS/ 

dOng, tang 378,04 t5/ dOng tuung *rig veyi ty le tang 103,91% so \Tad nam 2015. 
- TOng lgi nhuan truerc thue dat 1.049,81 ty dOng, bang 86,97% so vOi 

nam 2015. 
- TOng lgi nhua'n sau thue dat 796,69 ty dOng, bang 84,27% so ved nam 

2015. 
Toan Tling Cong ty nam 2016 có 13/17 cong ty con có ket qua san xuat 

kinh doanh có lai, 04/17 cong ty con có ket qua kinh doanh 
c. Ket qua giam sat doi voi HOi dOng quan tri, Ban Tiing giam dOc: 

HDQT va Ban TOng Giam d6c da thirc hien dung cac chirc nang, nhiem 
vu va quyen han cua minh theo Lu4t Doanh nghiep, Dieu le TOng Cong ty va 
cac quy dinh khac cua phap 1u4t, thvc hien nghiem tuc cac Nghi quyet cua Dai 
h8i &Ong co &rig va 118i dong quan tri TOng C8ng ty. 

- HDQT da" to chirc cac cu8c hop dinh kST de" trao doi, phan tich, di den 
quyet dinh thOng nhat trong cac thanh vien. Ngoai cac cuOc hop dinh kST, HDQT 
dal tin hanh lay kin bang van ban de)i veri cac thanh vien HDQT a chi dao 
kip tiled cac van de phat sinh. 

- HDQT dal ban hanh Quy the chi tieu not b8; Quy the giam sat tai chinh 
de)i vori cac Cong ty TNHH mot thanh vien, cong ty thanh vien có von gOp cua  
Tong Cong ty; sda dOi bo sung Quy the quan 15/ ngueri dai dien phan von cila 
Tong Cong ty tai cac doanh nghiep khac. 

- TOng Cong ty dal niem yet co phieu ten So giao dich chi ng khoan 
TPHCM, cac phong ban trong TOng Cong ty da phi hop tot trong viec cong bo 
thong tin theo quy dinh. 

Ban Te -1g Giam dOc da tich cvc dive hien nhieu giai phap thao go khO 
khan, on dinh san xuat kinh doanh, hoan thanh hau ha cac chi tieu theo Nghi 
quyet cua Dai hOi &rig co &mg. Ban dieu hanh co ban -aux hien tot cac Nghi 
quyet, Quyet dinh cua HDQT, tuan thu quy che, quy dinh not bO. 
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, - Cong tac phat trien thi truang dugc dae,biet quan tam, TOng Cong ty cid 
trien khai nhieu chuang trinh quang ba san pham, thgc hien quang cao, truyen 
thong tren cac phuong tien thong tin dai chUng, to chirc va thuc hien nhieu 
chuang trinh tai trg de lai dal' an sac net voi khach hang. 

d. Dinh gia sty phi hop hoat &Ong Oita Ban kiem soat voi HOi dOng quail 
tri, Tong giam dOc va co dOng: 

Ban kiem soat dugc HDQT va Ban dieu hanh COng ty tao moi dieu kien 
thuan lgi a thuc hien nhiem vu, tham gia day du cac cuck hop thuong kST Ira dOt 
xuat dm HDQT, tham gia mot s6 cu'cic hop dm Ban dieu hanh. 

V.3. Cac giao dich, thil lao va cac khoan lqi ich ciia 110i dOng quan tri, Ban 
TOng giam (Vic va Ban kiem sok: 

a. Luang, thuieng, thil lao: 
- Tien luang dm thanh vien HDQT, BKS chuyen trach: 	1.764 tr.6ng/nam 
- ThU lao dm thanh vien HDQT, BKS kiem nhiem: 	792 tr.dong/nam 
- Ban tong giam d6c: 	 5.436 tr.6ng/nam 

b. Giao dich co phieu ciia co dOng not bO: 

Ho va ten Chirc danh SO CP ca nhan TA ban 

Nguyen Thi Nga TV HDQT 2.200 

Nguy& Thi Ngoc Anh Ke ,: toan truung 900 

c. Hyp dOng giao dich voi CO &mg not bO: 

T'Ong cong ty co cac hop dmg hop the san xuat san pham Bia Ha NOi va 
hop &Ong mua ban bao bi ( phuc vu san xuat Bia Ha NOi) voi cac cong ty thanh 
vien. 

VI. Bao cao tai chinh: 

VI.1 Y kien kiem toan: 

a. Co so' ilia j, kiin ki'Jni town ngoai trir: Khong có 

b. Y kien kiem toan ngoai trir: 

Theo y kien dm chUng toi, bao cao tai chinh rieng da phan,anh trung thuc 
va hop lS7, tren khia canh trong yeu, tinh ,hinh tai chinh dm Tong cong ty tai 
ngay 31 thang,12 Warn 2016, cling nhu ket qua hoat ding kinh doanh va tinh 
hinh luu chuyen tien to cho nam tai chinh ket thuc ding ngay, phil hop voi 
chuan mut ke toan, the dc) Ice toan doanh nghiep Viet Nam va cac quy dinh 
phap lf có lien quan den viec lap va trinh bay bao cao tai chinh. 

VI.2 Bao cao tai chinh dirlyc kiem than 
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Bao cao tai chinh nam da dugc kie'm toan bao gam: 

- Bang can d6i ke toan; Bac, cao ket qua hog dOng kinh doanh; 

- Bao cao luu chuyen tin te; 

- Ban thuyet minh Bao ca.() tai chinh theo quy dinh cua phap luat ve k'e 
toan va kiem toan. 

	

''' TUNG  Vit 	IAM DOC rr,r, 
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Nguyen Hong Linh 
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